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Schenectady, N. Y., April 15, 1910. 


To the Stockholders of the 

General Electric Company: 


The profits of your Company for the eleven months ending 
December 31, 1909, (including -S47S,019.03 from securities sold, 
and S1,260,S47.99 from royalties, dividends, interest, etc.), after 
deducting all patent, general and miscellaneous expenses, 
fixed charges, and allowances for depreciation and losses, and 
writing off S2,447,9S4.25 from Factory Plants (see page 19) 

were. ....S 6,493,G70.8S 

Dividends (including dividend paid January 


15, 1910). 5,214,352.00 

Surplus for the eleven months. 1,279,31S.SS 

Surplus at the end of last fiscal year. 16,102,062.S1 

Total Surplus December 31, 1909.$17,381,381.69 


The valuation of Stocks and Bonds owned by the Company, 
including those of its manufacturing and allied Companies which 
have been carried over from last year, has not been changed. 
The appreciations in value during the year in some of the items 
therein are held in reserve to offset possible depreciations in 

A somewhat larger percentage was written off Factory 
Plants than in previous years due to the fact that a greater 
proportion than usual of the year’s extensions thereto was for 
other than strictly productive purposes, such as real estate, 
storage warehouses, etc. 
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A considerable sum was expended during the year in acquiring 
U.S. patents on foreign inventtijSgrelating toincandescentlamps 
and processes of manufacture, by which your Company expects 
to maintain its high position in this branch of |Jpf'business. 

The capacity of many of the departments in x'our factories 
is still considerably in excess of the present rate of produc¬ 
tion, and your factory facilities can not be fully employed 
JtssJilthe volume of orders received is cortsid^r^sly increased- 

Collections are in a very satisfactory condition. The Reports 
of the Financial, Manufacturing and Selling Departments are 
submitted herewith, as also the Report of the Chartered 
Accountants. 


By order of the Board, 

C. A. Coffin, 

President. 


Note: The fiscal year of your Company, which has here¬ 
tofore ended on the thirty-first of January, has, to meet the 
requirements of the Federal. Corporation tax law, been changed 
to end on December thirty-first. The transactions embodied 
in this report cover only a period of eleven months, ending 
December 31, 1909. Future reports tyill deal with regular 
calendar twelve month periods. 
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REPORT UPON SALES 


Schenectady, N. Y., April 12, 1910. 

C. A. Coffin, Esq., President, 

General Electric Company. 


Sir: 


I submit the following report of the Sales Department for 
the fiscal year February 1, 1909, to December 31, 1909, a 
period of eleven months. 


SALES AND ORDERS 

Total Sales Billed.—.551,050,631 

Total Orders Received.$54,360*562 


Comparison With Five Previous Years 


Years Ending January 31. 

1905 .. 

1906 . 

1907 .^. 

190S. 

1909. 

1:909 (ll months, ending Dec. 


Total Sales 
Billed 


,539,231.32S 
. 43,146,902 
.. 00,071,SS3 
. 70,977,165 
. 44,540,076 


Total Orders 
Received 

S35,094,S07 
150,044,272 
60,4S3,659 
59,301,040 
42,1S6,917 
54,36a-it| 


“ Orders Received” include only apparatus and mate¬ 
rials manufactured by the General Electric Company and 
do not include such items as labor of installation, freight, 
or materials of outside manufacture. All these items, 
however, are included in “Sales Billed.” 

The Orders Received during the past year were S9.9% of 
those received in the year ending January 31, 1907, the largest 
previous year, and were 12S.S% of those received in the year 
ending January 31, 1909. During the first six months of the 
fiscal year just closed Orders Received were at the yearly rate 
of $49,7:60*000 and for the last five months were at the yearly 
rate of $69,070,000. 
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Unfilled Orders as of December 31,1909, were approximately 
315,600,000 as compared with 313,000,000 at the close of the 
previous year. 

The total nufiahsr "0 separate orders and contracts received 
during the eleven months’ period was 270,650, as compared 
with 24S,3S4 for the preceding twelve months, an increase 
of 22,275 or 9%. The average value per order was 20% 
larger than for the previous year. 


Terms of Payment: 

Terms of Payment secured for thepycar in comparison with 


four previous 

years are shown by 

the following statement: 


1905 

1906 

1907 

190S 

1909 

On Shipment... 

.16.3% 

13.7% 

17.8% 

16.6% 

16.9% 

30 Davs. 

.63.1% 

08.6% 

6S,S% 

08.0% 

69.1% 

60 Davs. 

,, I'2 7^ 

10.1% 

9.7% 

6.0% 

6.5% 

90 Davs. 

.. 5.3% 

3.0% 

2.5% 

3.9% 

2.4% 

Over 90 Days.. 

. 2.0% 

4.6% 

1.5% 

5.5% 

5.1% 


The number and value of important contracts taken during 
the year were greater than for the previous, year. The business 
came largely from existing public utility companies requiring 
apparatus and materials for the extension and improvement of 
their service, and from industrial companies for lighting and 
power purposes, rather than from new enterprises. 

Our sales of supplies extending over many thousand .i^tfe-j.. 
all catalogued and listed, of which meters, transformers, arc 
lamps, waring devices and repair parts of electrical machinery 
are the most important, were 117.3% of the previous year and 
90.5% of 1907. In order to meet promptly the growing require¬ 
ments of our customers, we have, following our established 
policy, increased the number of our warehouses and have enlarged 
our stocks at advantageous distributing points. Such stocks are 
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maintained under dose supervision and subjected to rigid 
inventory which shows that not exceeding 1% is inactive or 
obsolete. 

High Voltage Direct Current Railway System: 

The operation of our 1200 volt direct current railway system 
continues to be most satisfactory and its reliability, economy 
and safety have been fully demonstrated. More than 00,000 
h.p. of 1200 volt motors are in operation and on order. This 
system has been adopted by the following steam and electric 
railway companies: 

Central California Traction Company, Stockton, Calif. 

Indianapolis & Louisville Traction Companv, Louisville, Kv. 

Indianapolis, Columbus & Southern Traction Company 
Indianapolis, Ind. 

Pittsburg, Harmony, Butler & Newcastle Railway Company, 
Pittsburg, Pa. 

Southern Pacific R. R.—Oakland, Alameda & Berkley 
Division. 

Milwaukee Electric Railway Company, Milwaukee, Wis. 

Southern Cambria Railway Company, Johnstown, Pa. 

Washington, Baltimore & Annapolis Electric Railway Com¬ 
pany, Baltimore, Md. 

Sapulpa Intcrurban Railway Company, Sapulpa, Okla. 

Shore Line Electric Railway Company, New Haven, Conn. 

Aroostook Valley Railway Company, Presque Isle, Me. 

Meriden, Middletown & Guilford Electric Railway Company, 
Meriden, Conn. 

Bresciana Electric Railway, Italy. 

Briantea Electric Railway, Italy. 

This system especially fulfills the requirements of intcrurban 
electric raih a\ s. and of Steam fail road companies for the electri¬ 
fication of branch lines, tunnels and terminal facilities, because 
of its simplicity and the improved service resulting from its use. 
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Curtis Steam Turbines: 

The Curtis Steam Turbine is installed in more than 650 
central distributing stations and power plants throughout the 
world, having a total capacity in excess of 1,750,000 h.p. The 
introduction of new designs of Curtis turbines for various pur¬ 
poses has been rapid and successful. Our low and mixed pres¬ 
sure Curtis Turbines have proven most economical and satisfac¬ 
tory in operation. The Interborough Rapid Transit Company of 
New York purchased of us and now has installed in its 59th 
Street Station three low pressure turbines of 10,000 h.p. capacity 
.The. econonmqf these, turbines; Letter than dspectefi 
and their operation is eminently satisfactory to the purchaser. 
Since the close of the year the Interborough Company has 
ordered from us two additional units of the same type and size. 
We have received many contracts for similar turbines of various 
sizes and the outlook for the rapid extension of business in this 
direction is very promising. 


Incandescent Lamps: 

Our incandescent lamp business shows a substantial increase 
over previous years. We have adopted the trade name of 
“Mazda,” indicative of the most recent and important develop¬ 
ment in high efficiency metal lamps, which continue 

to increase in popularity with HtSriipting com panies which are 
thus enabled to give their customers superior light at lower 
cost than by the old form of carbon filament lamps. 


Foreign Business: 

Our subsidiary companies and selling agencies in various 
countries have been strengthened and relations established 
which will result beneficially. , 
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The total amount of unexpended appropriations on buildings 
under construction, and of appropriations made for enlargements 
during the coming year, is approximately $2,300,000. 

The physical condition of all the manufacturing plants has 
been maintained at the highest point of excellence. Liberal pur¬ 
chases have been made of modern machine tools which will tend 
to greatly increase the economy of manufacture. 

ENGINEERING 

Our engineers have devoted much time to improvements and 
economies in design in all lines of apparatus and supplies. 

The apparatus which we have supplied for use in the economi¬ 
cal distribution of electricity over very long distances has 
continued to give general satisfaction. Our engineSfg;. have 
improved the design of devices required in such installations 
which must be capable of successful operation at the enormous 
electric pressure of 100,000 volts and over. Such devices 
consist of switches, transformers, lightning arresters, circuit 
breakers and insulators, all capable of operating successfully and 
reliably under the most severe conditions. Some of the largest 
of these long distance installations cover a territory of over 
20,000 square miles, and supply light and power to many 
different communities with a combined population of more than 
a million. 

We have selected a number of engineers to specialize on 
various industrial pow r er applications such as will be found in 
the operation of paper mills, cement mills, cotton mills, printing 
presses, machine tool drive, etc. These engineering specialists 
give careful study to the problems which arise in connection with 
the electrification of such industries and advise and co-operate 
with our customers. As a result our business in this line has 
already increased. 

Our engineers have redesigned and greatly improved our line 
of mining locomotives, and the sales have shown a large increase 
over the previous year. 
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A new electrolytic lightning arrester has been further de¬ 
veloped and improved now recognized as the most advanc¬ 

ed and perfect type of protective device for use in connection 
with all electric transmissions, both overhead and underground. 
Our sales of this important device have been rapidly increasing. 

The large 14,000 Kw. high pressure turbines, mentioned in 
my last report, have operated in Chicago and New York, with 
entire salilfl<:Jl§fi,* and additional orders have been received. 
Our engineers are at the present time engaged in the develop¬ 
ment of turbo-generators of a capacity of 20,000 Kw. each. 

Our line of improved horizontal turbines has been greatly ex- 

The application of 1200 volt apparatus on interurban railways 
has steadilv increased. Some of these roads require the opera¬ 
tion of the cars on both 1200 and 600 volts. As this docs not 
involve any special complication it has been found entirely prac¬ 
ticable to operate these two classes of service together. The un¬ 
qualified commercial success of this high voltage direct current 
railway system is not only due to the skill of our engineers in 
solving the problems presented, but also to the inherent simplicity 
and economy of the system. 

The order, mentioned in my last report, fora complete electric¬ 
al equipment of two power stations and ail electric transmission 
plant, furnishing power and light for the construction of the 
Gatun Dam, Isthmus of jMSpff Bias been completed and is 
now in satisfactory operation. 

Our engineers have been particularly successful in the dgsiVtl of 
large size electric motors for the performance of unusually heavy 
work, such as the rolling of rails, steel billets, etc.; the installa¬ 
tions which we have made of this character having proved 
economical, reliable and highly satisfactory to the purchaser. 
As a result, our engineers have been called upon to design 
motors for many new applications of this same character. 

There has been the usual activity in making improvements 
in the design of our lines of wiring devices, rheostats, circuit 
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FINANCIAL REPORT 


Schenectady, N. Y., April 12, 1910. 


C. A. Coi'ein, Esq., President, 

General Electric Company. 


Sir: 

The Balance Sheet ^jrStatemcnt of Profit and Loss trans¬ 
mitted herewith include the transactions for a period of eleven 
months ended December 31, 1909. The following is an ex¬ 
planation of each item on the Balance Sheet. 


ASSETS 

Patents, Franchises and Good-will 

During the year there was expended in acquiring sundry 
patents, for cost of applications and licenses under patents, and 
in patent litigation and miscellaneous expenses,'S904,207.34. 

This amount has been charged to Profit and Loss, leaving 
the Company’s patents, franchises and good-will standing at a 
nominal valuation of SI, the same as at January 31, 1909. 






IS 


Factory Plants 

This account represents the Real Estate (lands and build¬ 
ings) ; Machinery (steam and electric plants, tools, appliances, 
etc.); Patterns (including drawings, etc.); and Sundries (fittings 
and other small property accounts) of the manufacturing plants 
at Schenectady, N. Y.; Lynn, Mass.; Pittsfield, Mass.; Lamp 
Works at Harrison, N. J., and elsewhere. 

Ail are free from mortgage or otltdr fef.- 

On January 31, 1S93, the book value of the three 

first mentioned factory plants was.$ 3,95S,52S.21 

During the seventeen fiscal years from that 
time to December 31, 1909, expenditures have 
been made for land, buildings and additions to 
and replacements of machinery, fixtures, furni¬ 
ture, patterns, etc., including cost of acquiring 
the Pittsfield plant at a total cost of. 36,295,723.41 


Total. 40,254,251.62 

There has been written off during those seventeen 
fiscal years a total altowarfpif fpr depreciation 
and replacement of.:... 25,923,293.50 

Leaving their .book value at December 31, 

1909...S14,33fpJS.J2 


Divided as follows: 

Schenectady Work 

Lynn Works. 

Pittsfield Workfey 
Lamp Works. 

$14,330,958.12 


..S S,065,126.37 
.. 3,615,670.67 
. 1,597,4S9.41 
.. 1,052,671.67 
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This valuation is but .$2.00 per square foot of floor space, 
including land, buildings, power houses, machinery, tools and 
all other equipment. 

A summary of the changes in “Factory Plants” account 
since the last Annual Report is as follows: 




Real Estate 

(Other than Factory Plants) 

This account represents the investment in sundry parcels of 
land in various places, which are held temporarily and will be 
disposed of as opportunity occurs. All are free from mortgages. 


Copper Mining Investment 

This account represents the full amount invested in copper 
mining and milling properties at December 31, 1909, of which 
$1,129,961.63 is represented by Capital Stock, and $1,91S,G42.7S 
by advances. These inV'CStm^nt?-include the Bully Hill Cop* 
per Mining and Smelting Company, Winthrop, Shasta County, 
California, a Railway Company and other equipments, and the 
properties of the Hermosa Copper Company, Grant County, 
New Mexico. Liberal sums have already been spent in develop¬ 
ing these properties. 
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Pursuant to the established policy of selling securities which 
there is no special reason for holding permanently, various Stocks 
and Bonds have been sold for cash since the last Annual Report. 


Their total par value was 82,old,554.26. 

They were sold for.8 1,601,475.22 

They had been carried on the books at. 1,123,455.59 

Profit. 8478,019.03 
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Notes and Accounts Receivable and Reserves for 
Possible Losses Thereon 

On January 31,1909, the face amount of Notes and Accounts 
Receivable and Reserves for possible losses thereon were as 
follows: 

Accents.Re,-civ Araount Depreciations Book Value 

able. S13,G5S,S09.0S 81,070,733.18 S12,5S2,075.90 

Notes Receivable 7,121,073.1S 830,091.45 6,290,981.73 

820,779,SS2.26 $1,906,S24.63 SIS,S73,057.63 


On December 31, 1909, the face amount of Notes and 
Accounts Receivable and Reserves for possible losses thereon 


AeCouflJhReceiv- 


Depreciations Book Value 


able.. 315,159,133.27 81,140,000.00 S14.019,133.27 

Notes Receivable 6,05S,839.10 700,000.00 5,35S,S39.10 


821,217,972.37 *31,S40,000.00 319,377,972.37 


*At January 31,1909, the Resen r es amounted 


to....... $1,906,S24.G3 

There has been absorbed to December 31, 

1909... 776,294.13 

31,130,530.50 

There has been added at December 31, 

1909.. 709,469.50 


31,840,000.00 

The total face amount of unsettled open accounts 
originating prior to January 31, 1909, was on December 
31, 1909, S95S,781.32. 


Reproduced with permission of the copyright owner. Further 


' reproduction prohibited without permi 









24 


Office Furniture and Fixtures 

The total appraised value of all office furniture and fixtures, 
machinery, tools, instruments, etc., in the general and local 
offices and in local repair shops is 8201,191.31. All these items 
are carried at a total book value of one dollar. 


Con sign mf. nts 

Finished apparatus for novel uses has been delivered to 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent sales, and the remainder represents apparatus on 
exhibition or loaned to regular customers for temporary use by 


All such shipments are charged on this account at 

estimated factory cost. Their total 843.1,701.95 

Less 50% allowance for depreciation. 217,SS0.97 

Net book value of apparatus loaned and 

consigned as per Balance Sheet. S217,SS0.9S 
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LIABILITIES 


Debentures 

The debentures outstanding at De¬ 
cember 31, 1909, were as follows: 

$%! -tO-Ycar Convertible Gold De¬ 
benture Bonds of 1S92. 811,000.00 

Less converted into Stock during 

the year. 1,000.00 


Outstanding December 31, 1909.... S 40,000.00 

3$% 40-Year Gold Debenture Bonds of 1902.... 2,04?|fgO.OO 

5 % 10-Year Convertible Gold Debenture Bonds 

of 1907.^... 12,STS,000.00 

Total outstanding December 31, 1909. 814,962,000.00 


Capital Stock 

On January 31, 1909, the outstanding Capital 

Stock of the Company was. S65,17S,SOO.OO 

During the year there was issued in exchange for 

81,000 5 % Debentures oflS92. S00.00 

Total Capital Stock issued 

as per Balance Sheet.—. 65,179,600.00 

Authorized and reserved against 840,000 Deben¬ 
tures of 1S92, which are convertible into Stock 

at 120. 33,333.33 

Authorized and reserved against Debentures of 

1907 which are convertible into stock at par.... 12,S75,000.00 

Authorized and available but not yet issued. 1,912,066.67 

Total Capital Stock authorized Dec. 31, 1909.- SS0,000,000.00 
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Dividends 

Dividends at the rate of eight per cent, per annum have been 
paid on the Capital Stock quarterly during the year. The full 
yeaf'f.Sividfihd is included in this account for the eleven months. 

Accrued Interest on Debentures 

This account, as its name implies, is the full amount of 
interest accrued to December 31, 1909, on all classes of the Com¬ 
pany’s Debentures outstanding. 

Accounts- 'Pa^v-htE 

This account includes all unpaid audited indebtedness. 

At the close of business on December 31, 1909, the 
unpaid vouchers on hand—none of which 
were due under the terms of purchase— 


amounted to.—. $ 34,709.07 

Betweciv December 31, 1909 and January 22, 1910, 
the date of closing the general books, additional 
liabilities belonging to the past year were 
apjltg^I-ipmounting to. 2,71S,90S.23 

Total as per Balance Sheet. $2,753,017.30 


During the year the average amount of unpaid vouchers 
carried over monthly—by keeping the books, other than the 
cash book, open a sufficient time to include each jMWt&Vofafetr 
tions in that particular month—was about $1,650,000.00. 

The Company has no Note Payable, nor is there any paper 
outstanding bearing the Company’s endorsement. 

Respectfully submitted, 

Henry W. Darling, 

Treasurer. 

R. E. Steele, 

Comptroller. 
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CONSOLIDATED PROFIT AND LOSS ACCOUNT OF DECEMBER .'il, 1909 


Cost of Sales, (including depreciation of 
Plants $2,447,984.25 and Selling ami 
General Expenses) . $40,050,750.72 


Interest on Debentures . 057,020.04 


Sales. 

Profit on sales of Stocks and Bonds. 
Royalties, Dividends, Bond 
Interest, and Sundry 

Profits. 

Interest and Discount. 


$51,050,001.07 

478,010.00 


Profit for the eurrent your. 0,400,070.88 

$54,102,051.51 $54,102,051.54 

Dividends paid in Cash . $5,214,052.00 Surplus brought over from Inst year $10,102,002.81 


Surplus at December 01, 1000, i Profit for the eleven months entl- 

enrrietl forward to next year. 17,081,081.00 In* December Ol, lOOO 0,400,070.88 

$22,505,700.00 $22,505,700.00 


HENRY W. DARLING, Tree 
R. E. STEELE, Comptroller. 
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Marwick, Mitchell & Company 
Chartered Accountants 


New York, Washington, Philadelphia, New Orleans, Pittsburg, 

Chicago, Milwaukee, Kansas City, St. Joseph, St. Paul. 
Minneapolis, New Orleans, Montreal, Winnipeg, 
London, Glasgow 

79 Wall Street, New York, March 24, 1910. 

To the Board of Directors of 

General Electric Company, 

30 Church Street, New York City. 

We have examined the books and accounts of the General 
Electric Company for the eleven months ended December 31, 
1909, and certify that the Balance Sheet appearing on page 27 
of this report is correctly prepared therefrom and is, in our 
opinion, drawn up so as to show the true condition of the affairs 
of the Company as at December 31, 1909, and that the relative 
Profit and Loss Account on page 2S is a correct statement of 
the transactions of the eleven months ended on that date. 

We have verified the cash and securities by actual count and 
inspection or by proper certificates received from the deposi¬ 
taries. The aggregate value at which the Stocks and Bonds are 
carried is, in our opinion, conservative and proper. 

We are satisfied that the Notes and Accounts Receivable 
included among the assets correctly represent the amount 
realizable therefrom, due provision having been made for 
possible losses through bad and doubtful items. 

Certified Inventories of Work in Progress, Finished Goods, 
Materials and Supplies have been submitted to us and we have 
satisfied ourselves that these inventories have been carefully 
taken and that they have been valued at or below cost price, 


Reproduced with permission of the copyright ( 


' reproduction prohibited without permission. 



30 


proper allowance having been made for reductions in market 
values and for goods for which there is a slow market or which 
are practically obsolete. Full provision has also Ijeen made for 
possible losses on consignments and for claims which may have 
to be met on contracts recently completed or uncompleted at 
December 31, 1909. 

All the charges made against the Factory Plant Accounts 
during the year have been Jpr expenditures il- .‘.i ■ 

to Capital and full provision hhjf'tgijij.inade for Repairs, Renew¬ 
als and Depreciation. The changes in the Copper Mining 
Investment during the period have been unimportant. 

The accounts and records of the Company are full and clear 
and disclose its transactions in a direct and concise manner. 

Yours truly, 

Marwick, Mitchell & Company, 

Chartered Accountants. 
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